B5E SEROFEDHEEICDONT

~ETBIOHLE ETEE. FHMEFICOVWTEDET ~



BROFHEDHAEICDOWNT

R
U1
ot
N

1 EHEDHEE
sty
(1) St DHEE KT

ARETEICED<HERCEEZERICHET SO mEmRIEHB AL TCGEITERERR:
TOTVEET,

PDCAtA2IVZERY AN SR DMEMNICHER - BXRZEZER T DL EBIC. FH
BRECEAT -—EXBEE, BUEREER AEZEEFTHER T SN ILOMMgEN
HEBBRRICOVWTBFEOIRERSTZHREL. TROB\RN S DFHMIRIEZITV. &
DFRICEDIMNERRBEULELED TOVSENSEBEDHEZH > TLVEET,

0l &t&

02 178
RHBIC S s REE
PLAN | %z BEzRELEE
GHE) | EROEPOHBESE
LET
. [EELEHECA- (A
DOGRAT) | g gggmeimlay PDCA

CHECK | BleR - FROREHERE

+

47N
(574) ERFEZ MAEETVET
TMERERER. SHEE
ACTION | ZhSRe-EMICEH BT
GED) HREULRUVEEEITVE
04 243& 03 FF4h

(2) RIERDERE
FIBMNER BERBRFICOVWTITREALLESY . RETEDHEEICHZY . 5HEl
HAR AR DZINA Z R B T2 DMENRIERE LT 3DNEZBIREMIER (KGI:
Key Goal Indicaton)Z®&RETHEEEIC. ERERIEDEMRRNRTZRSTZHD
EEEETMIEE(KPI:Key Permance Indicator) & ELELE,

ERCTOVIIMRENDHRRNCBRZEENICFIM T 515

SBEBERISE(KGD) il
o KGI Z 27 57D IO B BN T\ S IEE
EEEPMGIE(KPD) e




BEE SED

STEDHEEICDNT

EE/
iEER é@% E@iE EE BiElE gt
HMBADEES 81.8% 79. 2% 85.2% R ol fadt
BEOomERNEEG (H25) (H29) (R4) (R8) T IOT—k
o 15 1B AL SE B T
ey RAEE~RTER R8EE
B (H E 458 m52;> (Ra% FE) (RBFE) HEET<Y
MTETNBE 33 6; d S FUT—k
BSHRENES o [\ \ P
MG TEYHE RAFE~RTFEE
LB D e (Ra% FE) (RSERE) “
SEENIC. FET1EILL mEE5ILKY
(R3ZRE) d .
&ML TW3 B TIOT—k
42.8% [\ \ EEEh
HEOHE
BEEETMEE (KPI)
HHE(E E1E(E BiEfE
i) (=i} E.
BB fERRE (RIERE) (RA~RTEE) (REEE) s
;; 77 )Mﬂ. 16,565 A | 4™ | 18,000 T
HEABE]
BAEZZB0E | NPOEAK 85tk - A T R
D<UJ =1 A4 SI5] w7, =
QMWﬁ%EXE% 1,735 - 2,000 AL
MANHL LIS
266H 290H
- Gl - 90tk L
HEAEE2 (6 | MBRERRICH T
21,0 — mEh TR R
CRTFY. %28 | AY—EZXZ1—% w
S g 5< Y] B THEREER
BIEHE GRS - " mae IR
)RR
ot 4 7 2 5 O B
C&Y. HERMIC | 146 w— A TR EALER
SEho T EEIEK
0153 48 At 1 R SRR
HARES THE | 1554 - 180 T
MESSL<RD
R BRI A
LcmsustE | f 398 A - mae TEBELR
HI<) B R R
M =@ AT xS
" 330 A " AEH AL
PESEIEXFEDE
@it - w R T AR R
MR = AR







